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                                             Application Form

	General Company Information

	Company Name
	
	Company Reg. No.
	

	Headquarter Address
	
	Industry Sector
	

	CEO
	
	Paid in Capital/Money invested
	

	Contacts Name for Official correspondence
	
	Titles
	

	Phone
	
	Email
	

	 Website
	
	 Social Media
	

	Operation Address if different from HQ above
	
	Phone
	

	
	
	Industry/

Segment
	

	Customer Focus / 

e.g. B2B., B2C
	
	Customer type 
eg retail, Wholesale
	

	Date Established
	
	Main Products/Services
	

	Operation Start Date
	
	
	

	Number of Employees
	
	Business Type
	 Solutions Provider   Manufacturing   

 SaaS   Service  Other: 

	Legal Form:
	  Limited Liability Company       Public Shareholding Company  

  Joint stock company
 Sole proprietor                        
  Partnership Company             Others (specify)                               

	

	Ownership of Shares 

	Name
	
	
	

	%
	
%
	%
	%


	Company Data
	2017
	2018
	Projected 2019
	Projected 2020
	Projected 2021
	Projected 2022

	Sales – monetary value
	
	
	
	
	
	

	EBT
	
	
	
	
	
	

	ROI (if known)
	
	
	
	
	
	

	Export % of Sales
	
	
	
	
	
	


	Market Addressed & Identified Opportunity: 

	(Market size & growth trend, customers & competitors, target markets, etc. What competitive advantage does the operation have or can develop.  How will the opportunity be exploited? What marketing and promotion initiatives will be required? Is the opportunity sustainable? What is the likely competitive response and how will it be countered?)



	Technology/Product Description: 

	(Core concept & needs addressed,  product market fit, stage of development, intellectual property?)



	Value Proposition/USP:

	(what do you have that customers will likely value more than your competitors? Will they be prepared to pay a premium for it & why?)



	Business Model 

	(How the organisation creates, promotes, delivers and captures the value identified above ? Your strategy)




	Target Markets 

	(What are the main target markets for growth and why. Rationalise your priority order i.e. this first etc?)



	Management Team 

	(Present your management team, & structure – Organigram- their experience and capabilities  the gaps that may exist within the team  and how these will be filled).



	Investment Case

	(Demonstrate why the opportunity and your approach represents a good case for investment, for investors and the EBRD )




	Challenges and Impediments to Growth

	(What are the current & past, issues that the company has faced and that may be impacting on the performance of the company and on its future potential? What are the issues needed to be addressed in order to achieve growth potential? What support do you believe would be beneficial to receive through this programme etc.?)



	
	

	Signature

Position
	Date
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